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LEADERS IN EU-ASEAN: AN INTERVIEW SERIES

Segsarn Trai-Ukos 
Country Director Michelin

 
Share with us how a typical day of work looks
like for you as the Secretary-General & Public
Affairs for Michelin East-Asia Region.

  

Michelin works across 10 regions in the world.

The East-Asia region (or E2A) consists of

ASEAN member states, Japan-Korea and

Oceania. Within this region we employ more than

8,700 people of which 7,500 are based in

Thailand. Our history with Thailand started 30

years ago under a JV with SCG. Today, we have

6 factories manufacturing motorbike tires,

passenger car tires, truck & bus tires and aircraft

tires, molds and steel cords. My main mission is

to assure that both the Business Development

and the Manufacturing teams have the necessary

operational and administrative support.

https://mailchi.mp/eu-asean/newsletter-jul-18?e=[UNIQID]
https://sg.epicurio.co/?utm_source=EU-ASEAN&utm_medium=banner&utm_campaign=EU-ASEAN&utm_term=partnership&utm_content=promo
http://eu-asean.eu/
https://www.michelin.com/eng


And, as Head of Public Affairs my mission is to develop the right network(s) of partners, stakeholders and
government officials to monitor rules and regulations, advocate free trade & market access and carry
Michelin’s corporate messages across the region. 
 
What is a normal day for me? I would say 1/3 in supporting my team in their operations and problem
solving, 1/3 in supporting the business and industry and 1/3 in people development, coaching and training.
There is no “normal” day but there are no days without challenges either. 
 
What are some unique challenges faced by Michelin in ASEAN?  
 
ASEAN is our growth market. Our business is very much correlated to GDP growth rates therefore growth
faster than GDP rate(s) means that we are gaining market share. We have to remember often that
ASEAN is not Europe, not comparable, aside from the fact that it might “one day” become a single market.
Therefore, our major challenge is “market access” and diversity of product standards and certification. 
  
The volatility of regulatory regimes creates more and more challenges for our supply chain; Governments
are looking for growth (more investments & positive trade balance) therefore they are deploying more non-
tariff barriers. Thus, our challenge is to explain to each government that we are living in a global market,
therefore supply chains cannot be limited to “one” country and the only way to have a sustainable growth
is to bet on free trade. 
 
Any exciting projects coming up during the second half of 2018 you can share with us? 
 
Michelin in Thailand maintains its development projects to serve our regional and global ambitions.
Investments in capacity building will be in line with our ambitions across ASEAN. Investment projects in
Indonesia and Thailand are moving forward according to plan. 
 
Our continuous project is very much linked with our group ambition: improving customers’ mobility over
the long-term.  This ambition is to deploy on a vision that guides the group’s research and innovations
towards the target of a sustainable economy. 
 
A circular economy more specifically, is capable of safeguarding the planet’s resources by reducing,
reusing, renewing and recycling the materials necessary to manufacture Michelin’s products and services,
to minimize or avoid any impact on the environment. The Michelin Group places emphasis on future
mobility; it must become safer, more efficient and kinder to the environment. 
 
What are some of the community projects you are involved with at Michelin? 
  
We live in communities - Michelin has 6 plants nationwide and we contribute to the communities we live
in, but in addition to that we also have projects that support other communities, such as:

“Sustainable Development” project in which we support our employees to give back in their home
town. 
Michelin Safe on the Road – Safety is our core competence.  Besides offering safety through our
products, we aim to make the community safer on the roads through:

Vehicle check-ups during/before national (long) holidays
Distribution of helmets for motorcycles – by cooperating with FIA, national police and local
authorities, we distribute over 2,000 (free) helmets per year to two-wheel users
(motorcyclists and children) and educate children and their parents on the importance of
road safety.

Environmental projects:
Used Tyre Playground – under the “Reuse, Recycle, Renew” concept, there have been
many project developments by schools and local authorities, transforming used tyres into
new products
Building weir from used tyres – collaborating with RAoT this year, weirs were built from
used tyres in 3 provinces i.e. Chiang Rai, Nan and Lampang provinces
Drawing contest - to encourage children’s aspirations towards achieving a better world
through better mobility (on this particular project we have been recognized by H.R.
Princess Sirindhorn through her Award)



What do you get up to during your downtime? 
 
I am almost too busy for any downtime, but if I do have some time I usually pick up my camera and take
photos – photography is the best hobby because it enables you to capture “one” moment to remember
and keep forever. This activity is the perfect one for my work-lifestyle and allows me to do some exercise
(walking) too. 
 
Thank you for your time, Segsarn! Read the rest of the interview series here. 

EU-ABC EVENTS

EU GDPR Seminar: Data Privacy as Competitive Advantage

On the 13th of July 2018, the EU-ABC hosted
a seminar on the new European General
Data Protection Regulation (GDPR) and how
it acts as a regulatory innovation to restore
trust in the digital age. In recent times, there
has been tension between innovations that
rely on consumer data versus the protection
of consumer privacy. 
 
Waltraut Ritter, the principal of Knowledge
Dialogues and Vice President of the ICT
Committee of the European Chamber of
Commerce in Hong Kong and Macau
delivered the talk, arguing that it is possible to
create a system that is fair and amenable for
innovators and consumers alike. Join us for
our next seminar on the post-Malaysian
elections outcomes (link below).

Supporting Organiser Venue Partner

UPCOMING EVENTS
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Public Seminar: 100 Days Post-Malaysia Elections

The earth-shattering results of Malaysia’s general elections early May 2018 have had ripples in the shape
of ground breaking changes in the country’s political landscape over the last months. Former Prime
Minister Najib has been arrested and charged in relation to the 1MDB scandal. Many of his associates
throughout the bureaucracy as well as in government-linked companies have been removed. A number of
China-backed infrastructure projects as well as the high-speed railway between Kuala Lumpur and
Singapore have been suspended pending reviews. 
 
As the Pakatan Harapan’s administration currently led by Dr Mahathir passes its hundred-day mark, we
will take stock of recent political changes and assess what lies ahead in terms of business reforms
especially. Key stakeholders in the cabinet and their policy views will be analysed. Opportunities for
investors to engage with new decision-makers as well as risks posed by tensions within the ruling coalition
will be discussed.

Speakers:

Mohamed Nawab Osman is the Coordinator of the Malaysia Program at RSIS and a Senior Advisor at
Asia Group Advisors. Nawab is a leading expert on the politics of Malaysia and of Muslim politics in
Southeast and South Asia. His opinion pieces have been featured in leading media including The Straits
Times, The Nation and Jakarta Post. Nawab also is a frequent commentator on political Islam, terrorism
and Southeast Asian politics on CNN, BBC, Al-Jazeera and Channel News Asia. Nawab is a social activist
and serves as the President of Critical Xchange. He also sits in the board of Association of Muslim
Professionals. In 2014, Nawab was nominated to attend the inaugural Young Southeast Asian Leader’s
Initiative.

Faisal Nazrin is an associate with Asia Group Advisors in Malaysia. A lawyer by training, Faisal has more
than a decade of experience advising clients across industries with their investments and government
relations in the country. His strategic input has notably been sought in recent years by a global ride-hailing
company and a large agrobusiness company from South America.

Venue Partner

https://www.eu-asean.eu/events-1/business-as-usual-taking-stock-of-implications-for-investors-one-hundred-days-into-malaysias-political-transition
http://www.simge.edu.sg/gePortalWeb/appmanager/web/default?_nfpb=true&_st=&_pageLabel=pgHome


10th Corporate Treasury & CFO Summit 
Details: 9 August 2018 

Fairmont Makati Hotel, Manila

CFOs, treasurers, and heads of finance based in
the Philippines are invited to join and share their
experiences and will be treated to a day full of
case studies, advice and high-level discussion
from the nation’s leading corporates, banks and
government officials.

Break the ceiling touch the sky® - the
success and leadership summit for women 

Details: 10 September 2018 
Shangri-La, Singapore 

 
 Preferential rates for EU-ABC Members

available here.

ASIFMA Annual Conference 2018: 
Developing Asia’s Capital Markets 

Details: 1 - 2 November 2018 
Marina Mandarin, Singapore 

 
This flagship annual event of ASIFMA is a high-
level, industry-wide event, providing a unique
opportunity for global and regional policy makers,
senior regulators and industry representatives
from both sell side and buy side to meet and
discuss important issues impacting the
development of Asia’s capital markets.

Asia Trade in the New Global Order 
Details: 22 November 2018 

Mandarin Oriental, Singapore 
 

Asia Trade in the New Global Order will bring
policymakers and business leaders together to
share analysis and insights on emerging trends in
the trading landscape. Latest programme and
sponsorship packages available.

OTHER NEWS

Register here

http://www.ctcfophilippines.com/
https://houseofroseprofessional.com/btctts-world-tour-2018/singapore/
https://houseofroseprofessional.com/btctts-world-tour-2018/singapore/registration/
http://asifma.org/uploadedFiles/Events/2018/Factsheet%20-%20ASIFMA%20Annual%20Conference%202018.pdf
https://asiahouse.org/events/singapore2018/
https://gallery.mailchimp.com/461779a42a702f2fc464e9aaa/files/479852bb-94ad-4551-b6d4-1879a43fb532/Asia_House_Singapore_2018_Conference_Overview_Digital_Version_.pdf
https://gallery.mailchimp.com/461779a42a702f2fc464e9aaa/files/3e7aa2dc-964e-4ec3-9cd7-cc136cf9db70/Asia_House_Singapore_2018_Sponsorship_Digital_Version_.pdf
https://www.eu-asean.eu/events-1/business-as-usual-taking-stock-of-implications-for-investors-one-hundred-days-into-malaysias-political-transition


Press Release 
First ARISE Plus Roundtable Discussion on Trade Facilitation 
Private Sector Engagement with ASEAN: the Rules and Modalities 
3 July 2018, Singapore

Inside Asia podcast: “Trump, Trade and Asia” 
 
Listen to a podcast with Asia Group Advisor's CEO, Adam
Schwarz, as he focuses on the seismic economic and geo-
political shifts underway in Asia, while arguing that Trump’s
retreat from multilateral institutions and his under-
appreciation of China’s role in Asia’s economic ecosystem
are steadily eroding US leadership and interests in Asia.

We are looking for a
research intern to start from
September 2018 for a 3-6
month internship with us!
Find out more in the job
description here or head on
over to our career page!
Send applications to
info@eu-asean.eu.
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