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Tell us a little of what you do at Aon. 

For my primary role as Aon Risk Solutions (ARS) Asia CEO, I lead 

Aon’s retail broking business across Asia. For my secondary role as 

the Global Head of Specialties, I oversee Aon Risk Solutions’ Industry 

and Specialty Practice Groups, including Marine, Energy, 

Construction and Infrastructure, to name a few Practices.  

 

What do you feel is the most rewarding aspect of your current roles? 

I have been Asia CEO of Aon’s retail broking business for about eight years now and have worked with 

an excellent team (now more than 2,000-strong) to deliver consistently strong performance for our 

clients and shareholders. Since I first joined in 2010, we have more than doubled our portfolio. Even 

with the recent slowdown in economic growth in Asia, the insurance industry in this region is still 

outperforming most other geographies, so we could expect to grow significantly over the years to 

come. 

On our work on Specialty, I would say it is still early days but I am proud to say that Aon’s Practice 

Groups are now better positioned and equipped across geographies to serve our clients on a global 

scale. We expect to gain more traction over the coming years as we continue to build capability and 

connectivity of our Practices worldwide. 

 

Could you share what motivates or inspires you? 

A key motivator in my life is “growth”. We live in a world which gives us many choices in life to grow 

ourselves and the people around us. In fact, a mantra that I have for my team is “grow or go”! Every 

year, I meet new people, travel to new places and learn new things – it never gets dull. 

 

Are there any unique projects you are working on presently? 

There are many things going on in Aon right now but a key area to highlight would be our work on 

cyber risk. Many of our clients now profess that the risks in the cyberworld exceeds those in the 

physical world. Recently, Aon acquired Stroz Friedberg, a specialist cyber risk advisor, and we are now 

better equipped than ever to advise on this increasingly important risk. The other two areas worth 

mentioning would be Transactional Liability insurance, where we have successfully arranged for 

insurance cover that mitigated risks arising from M&A transactions, as well as Renewable Energy, 



 
where we have successfully designed insurance programmes for clients, ranging from a wind farm in 

Taiwan to a solar panel manufacturer in Singapore. 

 

What is one lesson that has stayed with you throughout the course of your career? 

The one lesson that I would always keep in mind is – in order to progress you should be able to take 

risks. I left the most prestigious business school in India (IIM Ahmedabad) where I had a full 

scholarship, to do my MBA in the US (Indiana University) with only a quarter of the funds I needed. In 

my first role after business school, I left a fast-track career in machine tools to venture into 

management consulting. At the peak of my management consulting career, I took the risk to join a 

client as a CFO, even though I’m an engineer by training! Unless we are willing to venture out of our 

comfort zone, we will limit our ability to grow. 

 

Moving forward, what are some challenges and/or opportunities your company would face 

specifically in the ASEAN region? 

I am very optimistic about the future of the ASEAN region, thanks to a young and dynamic 

demographic with educational and job opportunities that were lacking just a generation ago. 

A number of geographies are only beginning to open up. In the future, we see the potential to expand 

into frontier economies, such as Myanmar, Cambodia and Laos, as we plan our next wave of growth. 

In addition, we are confident that ASEAN will benefit from the rise of China and India as economic 

powerhouses. For instance, the Chinese Belt and Road Initiative will help spur Foreign Direct 

Investment (FDI) that would drive economic activity in South East Asia, creating opportunities for Aon 

in the region. 

In the backdrop of strong economic development, we believe that Aon will have to contend with the 

shortage of talent in ASEAN. In the past, the industry has had to bring in talent from mature markets 

such as London but we do not see this as a long-term, sustainable solution. Hence, it is imperative that 

we develop local talent who could continue to drive Aon’s growth into the future. 

Also, in order to attract and retain the best talent, we want to benchmark ourselves beyond just the 

insurance industry, against the best standards across professional services firms, on how we recruit 

and reward our people. 

Thanks for your time, Sandeep! 


