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Adam Schwarz 

CEO and Founder, Asia Group Advisors 
  

Which is your favourite part about being Founder 
and CEO of Asia Group Advisors? 
 
Adam: My favorite part about being founder and CEO of 
Asia Group Advisors is being able to work on complex 
and deeply impactful problems. More importantly, I work 
with a smart and dedicated team that bring tremendous 
experiences and insights to the work we do. Lastly, 
nothing brings me greater satisfaction than being able to 
help our clients successfully expand their businesses in 
Southeast Asia and effectively navigate and overcome 
regulatory and political obstacles along the way. 

 

What do you hope to achieve in joining the EU-ABC as our associate member? 
  

As an associate member, our goal is to be as helpful as we can to our fellow EUABC members 

through insights we can share as a public affairs/public policy advisory firm. We have teams on 

the ground across Southeast Asia in Singapore, Bangkok, Jakarta, Kuala Lumpur, Hanoi, and an 

affiliate office in Yangon. We serve clients across a broad array of sectors, including electronic 

payments, FMCG, agriculture, logistics, transportation, tourism, extractives, and digital economy. 

Conversely, we also recognize the tremendous experience and capabilities of our fellow members 

and hope to learn how they’ve achieved success and overcame the unique challenges that 

they’ve faced in Southeast Asia. Our hope is that as we interact more with our fellow members, 

we can learn to leverage each other’s knowledge and strengths to sow even greater rewards. 
 
Was there a particular defining moment in your career path that led you to where you are 

today? 
  

My early career as a journalist with the Far Eastern Economic Review taught me many lessons 

about Asia. Over time I realized a great deal about the intricacies of Asian politics, and the nexus 

of politics and economics, which is quite different to the West, particularly in Southeast Asia. This 

set the foundation for my later work at McKinsey, where I spent much of my time working with 

public sector clients across the region, both with governments and with state owned enterprises. 

It’s at Asia Group Advisors where the different arcs of my career came together. We design and 

implement strategies to help clients manage their external market engagements, especially with 

governments. We successfully do so thanks to our strong understanding of the region’s political 

and economic complexities.  

  

What are some exciting projects lined up at Asia Group Advisors? 
  

It’s a very interesting time for us across Southeast Asia. As a regional public policy and 

government relations consulting firm, we need to ensure that we are in the markets where our 

clients are facing the greatest challenges. As such, we are continuing to expand. 



 

 

  

We are seeing greater interest in Myanmar, and to some degree Cambodia and the Philippines. 

In Myanmar, the NLD government pursuit of economic liberalization and opening multiple sectors 

including insurance, financial services and manufacturing to foreign investment is particularly 

encouraging. 

  

In terms of sectors, digital economy is particularly dynamic in many markets, including Indonesia, 

Thailand, Vietnam and Malaysia. On one hand, growth opportunities are tremendous. There is a 

clear focus on harnessing technology and innovation across a multitude of sectors and many 

opportunities for companies to advance business objectives. On the other hand, governments 

are trying to address the growing complexities that come with cross-border online services, and 

often struggle to find the right balance in developing regulation that supports innovation. 

Governments are also eager to match the fast-moving pace of the industry, which results in 

haphazard policy development. This presents a clear need to advance a multi-pronged 

engagement strategy to mitigate regulatory risk and ensure continued commercial growth. 

  

At the same time, so called “traditional sectors” such as extractives, healthcare and 

pharmaceuticals, and FMCGs continue to face challenges with changing regulatory landscapes 

as countries strive to attract foreign investment while also building up local industries. 

  
What is one principle you have learnt and stuck with over the course of your career? 
  

One of my key principles is always be curious. Curiosity is what originally brought me to Asia and 

has served me well throughout the course of my career. I started my career in Asia as a journalist 

and then joined McKinsey & Co. and later founded Asia Group Advisors. Curiosity about people, 

economic systems, politics and figuring out how things worked is what drove my career and 

career shifts. After being in Asia for over 30 years, the drive to learn and be curious hasn’t 

diminished! 

  
Could you share a unique challenge or perspective you have being based in Asia? 
  

Southeast Asia is a region that has tremendous potential with many opportunities and challenges. 

You have dynamic economies that are growing quickly, as fast as China was just a few years 

ago. However, for many of the region’s countries, like elsewhere, growth brings challenges. It 

brings more competition and not infrequently resistance to more reform and global linkages. That 

in turn can lead to heightened protectionism, nationalism and policy reversals. For us, the 

challenge is foreseeing some of these policy stumbles before they become real problems for our 

clients and identifying opportunities to help steer policies in the right direction. We feel we have 

good insights across the region and on the main industrial and service sectors that help us to 

both anticipate changes in policy direction and to work effectively with businesses to promote a 

better-quality government-business dialogue on policy issues. 

 

Thank you for your time Adam! Find out more about Asia Group Advisors here. 

 

 

 

 

http://asiagroupadvisors.com/

