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What does a day in the office of PMI’s Director of External Affairs, South and 
Southeast Asia look like? 
 
No day is like the other. I travel the region from Pakistan to the Philippines to Vietnam, 
learning from and advising our markets and ensuring a coherent regional strategy. The 
diversity of the region makes it challenging but interesting above all. A regular day will 
most likely be meetings with our local teams, their stakeholders and business partners 
to discuss our smoke free future plans. The vast majority of PMI’s resources have been 

redirected to launching new Reduced Risk Products and almost every discussion I have is about innovation, product 
technology and the company’s transformation away from combustible cigarettes - which we would like to one day stop 
selling.  
 
What key issue do you face in the regulatory environment of ASEAN?   

 
Like with most other multinational companies, introducing new technologies cannot happen without a cooperation 
between the private sector and regulators. Our biggest issue in ASEAN is the reluctance of some regulators to 
thoroughly study the extensive science behind our new smoke free products and get them to steer away from anti-
tobacco ideology. There is a real need to understand why and how technology and scientific advancement is allowing 
to deliver nicotine to adult smokers in a much less harmful way. PMI is undergoing a tremendous transformation – I 
don’t think I’ve seen anything like it. I believe the change is so big, some regulators have difficulty believing it  and are 
not open to learning about it. Technology can bring change, including to an old established company. We have invested 
over 6 billion USD in research and development. No company in its right mind would invest so much money if the 
product benefits to adult consumers were not substantial. We are asking regulators to look, away from dogma, at the 
scientific evidence and objective facts that do not lie.  

 
How is PMI advocating for and contributing to the positive impact on public health? 

 
PMI wants to #unsmoke the world. We are committed to a smoke free future with new non-combustible tobacco products 
and nicotine delivery products which would replace cigarettes. As proof to that commitment, we are shutting down 
cigarette factories worldwide and opening reduced risk products ones. After a multi years thorough review of our 
scientific evidence, the United States Food and Drug Authority (FDA) has approved last month one of our RRP products 
for sale in the United States deemed “appropriate for the protection of public health”.  
In Asia, Reduced Risk Products proved remarkably successful in markets like Japan, Korea and Malaysia. Japan is 
likely to become one of the first smoke free country in the world thanks to the millions of smokers who switched entirely 
from cigarettes smoking to smokeless products. No anti-smoking measure in history has ever reduced the number of 
smokers at such a rate.  

 
How has the digital era transformed the way PMI does business? 

 
It is very simple; new smoke free product sales to adult smokers cannot be limited to how cigarettes are sold. Online 
sales, e commerce, connectivity, post-sales services are all necessary day to day tools for successful product launch 
and to reach out to adult smokers. We believe cigarette consumers have the right to information and knowledge about 
better alternatives and should be given the choice to have a healthier life. Communicating the benefits of this switch is 
key to achieve a smoke free world.  

 
Could you share with us one important thing you’ve learnt throughout the course of your notable career? 

 
The best teams that produce the best results and the most innovative ideas derive primarily from diversity. At PMI we 
are lucky to work in an environment that is inclusive from a cultural, racial, age and gender perspective. The more my 
teams were diverse, the more fun and satisfying work was.  



 
 
Thank you for your time, Nadim! 

  
Nadim has 15 years of experience across Europe, the Middle East and Asia in the areas of public/political 
communication and Government and Corporate Affairs in some of the world's most adverse and sophisticated regulatory 
environments. Prior to moving with Sampoerna in Indonesia in 2016, Nadim had joined Philip Morris International (PMI) 
in Dubai where he was leading their government relations for GCC countries. He moved in 2014 to Singapore to head 
PMI’s Corporate Affairs function there for a couple years. Nadim worked with major US and International think thanks 
such as the International Crisis Group and the Carnegie Endowment where he was the regional Communications 
Director for Middle East North Africa. 
 
He holds a PhD in Geopolitics from the Paris University as well as two Masters in Communication and in Political 
Sciences. 


