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MARTIN HAYES 

President of Robert Bosch (SEA) 
 

What does a day as President of Robert Bosch (SEA) look like? 
 

Martin: In my role, no two days are the same which makes it 
interesting. To summarize, it boils down to strategising, 
communicating and listening. As President of Bosch in Southeast 
Asia, I am responsible to lead our business forward by way of 
growing the core business, securing Bosch’s competitive edge in 
Southeast Asia, and bring greater visibility and awareness of the 
Bosch brand to the region.  
 
 I communicate to my team a vision of where we want to be and 
ultimately, everybody finds the best approach to achieve this 
vision. Very importantly, I rely on my team to bring their 
experiences and expertise to the table. 

 

Bosch’s multi-faceted business – everything from white goods, to power tools to automotive parts 

and high end technology. Which of these sectors are the most challenging in the ASEAN region? 

The dynamism and diversity of Southeast Asia provides us with many opportunities and challenges. The 

rising middle class, with its corresponding increase in purchasing power, rapid urbanization and leap-

frogging of technology contributes to VUCA. Each country in ASEAN is unique, with not one country 

having the same economic, social and political landscape. The real challenge for us is to spot 

opportunities faster than ever before, and come up with products and solutions that fascinate, spark 

enthusiasm amongst our customers and make a positive difference in their daily lives. 

 

Are there any exciting news or development consumers can look forward to in 2017? 

Bosch is in the midst of its most fundamental transformation process ever. By developing new, 

fascinating offerings for our customers, we are shaping the world of tomorrow. The focal point of this 

transformation will see Bosch bringing our broad technological expertise to the next level in the Internet 

of Things (IoT) connectivity to improve the quality of life.  As an innovation leader, we are shaping and 

driving transformation. 

 

Some examples of exciting innovations that we will be introducing are in Mobility, such as connected 

automotive workshops that employ augmented and virtual reality technologies to vastly improve the 

speed and accuracy of vehicle diagnosis. For Ports and Airports, we offer intuitive surveillance 

innovations to manage queues and crowds. We also have intelligent solutions such as crowd, retail, and 

mood analytics for Commercial Properties. In the area of Smart Home, Bosch has developed connected 
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home appliances and even a kitchen assistant robot, Mykie.  

 

What would you say is the most rewarding aspect in your position as President? 

I am proud of what we have established in our region until now. It’s rewarding to lead and be inspired 

by the enthusiasm and motivation of a team who is passionate in their work, tireless in innovation and 

breaking new grounds. Knowing that I am helping the team to reach their goals, as well as fostering 

cross-collaboration and knowledge exchange, is a personal joy. 

 

Which CSR programmes are you most heavily involved with at Bosch? 

I am firm believer that education contributes to the overall goals of international sustainable 

development. Education creates jobs, foster business development, promote gender equality and so 

much more. It is for these reasons that Bosch has introduced various education programs in the region.  

 

What I am most proud of is our dual vocational training programs in the various ASEAN member 

countries such as Thailand, Malaysia, and Vietnam. We are committed to the promotion of education 

and in contributing to enhancing the knowledge and skill sets of local students to increase their 

competiveness and boost their employment opportunities. 

Closer to home in Singapore, we collaborated with the Foodbank Singapore to collect excess food which 

would otherwise be wasted, and worked with Beyond Social Services to distribute and allocate food 

collected to the needy. 

 

What is your favourite go-to activity during your personal time? 

I look forward to personal time on weekends to de-stress and re-energise to take on new challenges and 

opportunities.  

 

As the saying goes, “Home is where the heart is”, and this resonates strongly with me. My personal time 

is spent with my wife and teenage daughters. We would make plans that are simple yet inclusive such as 

watching movies, cooking meals together or playing tennis. 

Another favorite activity is going for morning walks, which helps me to stay focused. In fact, my best 

ideas and solutions always come from one of these sessions.  

 

Thank you for your time, Martin!  
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Biography: 
 
Martin Hayes 
President, Bosch Southeast Asia / Managing Director, Bosch Singapore 

Martin Hayes has been the president of Bosch for Southeast Asia, as well as the managing director of 
Bosch for Singapore since 1 January 2011. Up until October 2014, he was also the managing director of 
Bosch in Malaysia. Based in Singapore, Mr. Hayes is responsible for driving the Bosch business in the 
region. 

Mr. Hayes was formerly Executive Vice President at Bosch Automotive Thailand Co. Ltd, Rayong, 
Thailand, responsible for automotive Original Equipment (OE) sales to customers in Southeast Asia and 
Australia. He was also a director of the Board since January 2006. He was instrumental in setting up the 
sales organization across the region and for developing sales growth with OE manufacturers. 

Born in Hornsea, the United Kingdom, Mr. Hayes went on to study Electrical and Electronic Engineering 
at Portsmouth University, where he obtained a 1st class honours degree.  

Mr. Hayes joined the Bosch Group in Germany in August 1987 after his stints at Marconi Underwater 
Water Systems Ltd as a design engineer, and Factron Schlumberger as a manager for test and 
development. Since then, he has amassed a wealth of international management and leadership 
experience in several functions, including global responsibilities. Over the past 25 years, he has worked 
in Germany, the United Kingdom, and Thailand before arriving in Singapore. 

Presently, Mr. Hayes is vice president of the EU-ASEAN Business Council, of which he is one of the 
founding members; a board member of the Singapore International Chamber of Commerce (SICC) and 
chairman of the chamber’s ASEAN committee; as well as a board member of the Singapore-German 
Chamber of Industry and Commerce (SGC) and chairman of its Automotive Committee Roundtable. He is 
also an active contributor to the Centaur Group of Senior Management Leadership Program, which is 
affiliated to the Cranfield University, UK. Mr. Hayes is a certified member of the Institution of 
Engineering and Technology, UK (IET).  

Since assuming the role as president of Bosch for Southeast Asia, Mr. Hayes has been speaking at 
numerous conferences and high-profile events such as the FT-Nielsen ASEAN Cities Summit 2015, the 
ASEAN and AEC 2015 conference in Berlin, the ASEAN Business & Investment Summit 2016 and chairing 
the annual ASEAN-EU Summit. 

 

Career stages in Bosch 

2011 President, Bosch Southeast Asia  

 Managing Director, Bosch Singapore  

 Managing Director, Bosch Malaysia (until 2014) 

2008 Executive Vice President  

Original Equipment Sales (Southeast Asia & Australia)  

Bosch Automotive Thailand Co. Ltd, Thailand  

2006 Vice President, Original Equipment Sales (Southeast Asia)  
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Bosch Automotive Thailand Co. Ltd, Thailand  

1999 Director, Original Equipment  

Robert Bosch Ltd, United Kingdom & Sales Customer Team, Japan 

1993 Senior Manager, Original Equipment 

Robert Bosch Ltd, United Kingdom & Sales Customer Team, Japan 

1990 Technical Sales & Marketing Engineer 

Sales Transmission Controls & Relays 

Bosch Group, Germany 

1987 Senior Test Development Engineer 

Manufacturing Operations & Engineering, Hybrid Manufacturing 

 Bosch Group, Germany 


